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Public Safety Committee - Terms of Reference #COM.TR.001 v3

Purpose

The Public Safety Committee (PSC) will address issues or concerns that are in the public interest in
relation to the medical laboratory profession by coordinating and supporting provincial, national, and

international public protection initiatives.

Scope

The PSC focuses on matters of public protection as it relates to Medical Laboratory Professionals in
accordance with the Medical Laboratory Technology Act, Chapter 8 of the Acts of 2000, regulations
and Nova Scotia College of Medical Laboratory Technologists (NSCMLT) policies.

Authority

Recommendations and approval of requests for initiatives made by the PSC shall be submitted for
approval to the NSCMLT Board (Board).

Composition

The composition of the committee will prioritize diversity and inclusion. Efforts will be made to include
individuals from diverse backgrounds to enhance the breadth of perspectives and align with the
principles of Equity, Diversity, Inclusion, Reconciliation, and Accessibility (EDIRA).

The PSC consists of:
« Chair - appointed by the Board.

« Alternate Chair - appointed by the PSC.

« Secretary - appointed by the Chair.

« Participants - NSCMLT members and Board public members.
Additional attendees may include:

« Ex-officio: Regulatory Coordinator and Board Chair

Quorum

For the purpose of conducting business, the PSC meetings shall have a quorum of 50% of the
committee members.

Term
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Each committee member will be appointed for a minimum 2 year term. Rolling membership should
be a priority to ensure a core group of experienced committee members are available to support/
mentor new members. A member shall not normally serve for more than six (6) consecutive years.
Members will be reimbursed for any expenditures related to PSC work including travel expenses.

Meeting frequency

The PSC shall meet at least two (2) times per year.

Member responsibility

Each PSC member shall:

* Bring a passion for the NSCMLT mission: “Ensuring Public Safety through regulation, standards
and professional development for Medical Laboratory Technologists”.

* Attend regularly scheduled committee meetings.

* Inform the chair and committee if unable to attend a meeting.

* Ensure meeting minutes are taken.

* Engage in planning, discussion, coordination and implementation of PSC activities.

* Complete and submit the “Committee Letter of Commitment” and the “Confidentiality and
Conflict of Interest Acknowledgement” forms upon joining the committee.

* Attend at least 75% of meetings each year if claiming continuing education credits for
committee participation

* Attend at least 75% of scheduled meetings in the applicable time period to be eligible for
remuneration. Refer to BRD.005 Board Honorarium and Committee Remuneration policy.

Committee Activities (specific areas of focus)

The PSC shall:

« Review and bring matters concerning public protection in healthcare as it pertains to Medical
Laboratory Technology to the Board.

o Develop an action plan and set goals annually. Select topics for committee consideration
through a facilitated brainstorming process.

« Contribute to the ‘Under the Scope’ newsletter content.

o Create committee reports for the Board quarterly and for the annual meeting to be delivered by
the Chair.

¢ Remain informed on public protection and initiatives in the field on provincial, national, and
international levels.

o Assess need for public protection initiatives with the help of MLT membership, individual
regional areas, public members, the Board and any other stakeholders.

e When determined necessary by the Board, address laboratory issues that may affect the public.

« Encourage medical laboratory professionals to be mindful of public protection both inside and
outside of the workplace.

Terms of Reference Policies Page 2 of 35 Effective: 2025-APRIL




2

——
NSCMLT

o When specific public protection issues arise that may require increased vigilance or changes in
laboratory procedures or processes, ensure that all members are informed through a communication
strategy.

» Make website suggestions to improve accessibility for NSCMLT members and the public.

o Submit funding requests to the Board.

o Review PSC terms of reference every two (2) years.

Principles

EDIRA Principles
The Committee will operate in accordance with the following principles:

. Equity: All individuals involved will be treated fairly and equally, with no bias or discrimination based
on culture, gender, race, age, sexual orientation, disability, or any other personal characteristic. The
committee will ensure that decisions are made based on facts and not on any preconceived notions or
assumptions.

. Diversity: The committee will respect and celebrate the diversity of all individuals and viewpoints.
Diversity will be considered in the selection of committee members, and efforts will be made to
include individuals from varied backgrounds to enhance the breadth of perspectives.

. Inclusion: The committee will ensure that all parties have an opportunity to present their case and be
heard. It will promote an inclusive environment where all voices are valued, and people feel
comfortable expressing their concerns or defending themselves.

. Respect: All individuals, regardless of their position, status, or background, will be treated with dignity
and respect. The committee will foster an environment where respectful dialogue is encouraged, and
the dignity of all participants is upheld throughout the hearing process.

. Accountability: The committee members will be held accountable for their decisions and conduct
throughout the process. They will act with integrity, transparency, and responsibility, ensuring that the
outcomes of the hearing reflect the principles of justice and fairness.

By integrating the EDIRA principles into the ToR, the committee will uphold a process that is fair, inclusive, and
respectful, creating an environment that fosters equity and accountability for all involved.

Confidentiality
All information, evidence, and discussions pertaining to the PSC until a final decision and approval by the
Board remain confidential, with the exception of disclosures mandated by law or the organization’s policy.
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Public Safety Committee - Terms of Reference COM.TR.001 v3

Approved date: (YYYY-MMM-DD)

2025-APR-08

Effective Date:
2025-APR-08

Board Chair :
Signature:____ NICOLE LEYTE789 __
Date: 2025-APR-28__
Next review date: 2028-APR-08
(3 Years)
Revision Summary
Date: Version # Change Summary
1 Initial version
2 Updated
2025-APR-08 3 EDIRA principles added
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Professional Practice Committee - Terms of Reference COM.TR.002 v3

Purpose

The Professional Practice Committee (PPC) researches, reviews and develops recommendations for
the Nova Scotia College of Medical Laboratory Technologists (NSCMLT) Board pertaining to the
standards and scope of practice, code of ethics, initial and continuing education for professional
Medical Laboratory Assistants (MLA), Medical Laboratory Technologists (MLTs) and Combined
Laboratory Xray Technologists (CLXT) that align with the NSCMLT mandate of public protection.

Scope

The PPC focuses on matters of medical laboratory professional practice. PPC members will work
through applicable activities listed in the Committee Activities section below in accordance with the
Medical Laboratory Technology Act, Chapter 8 of the Acts of 2000, regulations and NSCMLT policies.

Authority

Recommendations for initiatives made by the PPC shall be submitted for approval to the NSCMLT
Board (Board).

Composition

The composition of the committee will prioritize diversity and inclusion. Efforts will be made to include
individuals from diverse backgrounds to enhance the breadth of perspectives and align with the
principles of Equity, Diversity, Inclusion, Reconciliation, and Accessibility (EDIRA).

The PPC consists of:
e Chair - appointed by the Board.
e Alternate Chair - appointed by the PPC.
e Secretary - appointed by the Chair.
e Participants - NSCMLT registrants and Board public members
Additional attendees may include:
« Ex-officio: Deputy Registrar and Board Chair
e Recommend to have participation of the NSCC program coordinator, an instructor or workplace

preceptor on the committee.

Quorum

For the purpose of conducting business, the PPC meetings shall have a quorum of 50% of the
committee members.
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Term

Each committee member will be appointed for a minimum 2 year term. Rolling membership should
be a priority to ensure a core group of experienced committee members are available to support/
mentor new members. A member shall not normally serve for more than six (6) consecutive years.
Members will be reimbursed for any expenditures related to PPC work including travel expenses.

Meeting Frequency

The PPC shall meet at least two (2) times per year.

Member Responsibility

Each PPC member shall:

* Bring a passion for the NSCMLT mission: “Ensuring Public Safety through regulation, standards
and professional development for Medical Laboratory Professionals”.

+ Attend regularly scheduled committee meetings.

* Inform the chair and committee if unable to attend a meeting.

* Ensure meeting minutes are taken.

+ Engage in planning, discussion, coordination and implementation of PPC activities.

* Provide input to the committee on new and emerging practice in medical laboratory
technology.

+ Understand, uphold and promote the ethical standards of the professions and educates others
to learn about ethical practice.

* Complete and submit the “Committee Letter of Commitment” and the “Confidentiality and
Conflict of Interest Acknowledgement” forms upon joining the committee.

* Attend at least 75% of meetings each year if claiming continuing education credits for
committee participation.

* Attend at least 75% of scheduled meetings in the applicable time period to be eligible for
remuneration. Refer to BRD.005 Board Honorarium and Committee Remuneration policy.

Committee Activities

The PPC shall:

« Develop an action plan and sets goals annually that align with the NSCMLT strategic plan.

« Contribute to the ‘Under the Scope’ newsletter content.

o Create committee reports for the Board quarterly and for the annual meeting to be delivered by
the Chair.

« Be cognizant of public protection in the course of its responsibilities.

+ Consider issues related to the quality of practice.

» Review/revise standards of practice, continuing education requirements and code of ethics to
reflect current practice.

« Plan and execute an Education Day

« |dentify and promote professional development and continuing education opportunities.**
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« Asrequired, make additional recommendations with respect to requirements for registration or
return to practice.

+ Discuss operational challenges in the workplace that have potential to affect standards of
practice and public safety.

+ Submit any funding requests to the Board for approved initiatives.

+ Review terms of reference for PPC committee every two (2) years.

** Professional development (PD) refers to the process to maintains and improve level of
competence and awareness that is self-directed and self-reflective.

PD facilitates:
« adaption to scientific and technological change and changing needs of the profession
« quality of professional practice

« professional growth

Principles

EDIRA Principles
The Committee will operate in accordance with the following principles:

. Equity: All individuals involved will be treated fairly and equally, with no bias or discrimination
based on culture, gender, race, age, sexual orientation, disability, or any other personal
characteristic. The committee will ensure that decisions are made based on facts and not on
any preconceived notions or assumptions.

. Diversity: The committee will respect and celebrate the diversity of all individuals and
viewpoints. Diversity will be considered in the selection of committee members, and efforts
will be made to include individuals from varied backgrounds to enhance the breadth of
perspectives.

. Inclusion: The committee will ensure that all parties have an opportunity to present their case
and be heard. It will promote an inclusive environment where all voices are valued, and
people feel comfortable expressing their concerns or defending themselves.

. Respect: All individuals, regardless of their position, status, or background, will be treated
with dignity and respect. The committee will foster an environment where respectful dialogue
is encouraged, and the dignity of all participants is upheld throughout the hearing process.

. Accountability: The committee members will be held accountable for their decisions and
conduct throughout the process. They will act with integrity, transparency, and responsibility,
ensuring that the outcomes of the hearing reflect the principles of justice and fairness.

By integrating the EDIRA principles into the ToR, the committee will uphold a process that is fair,
inclusive, and respectful, creating an environment that fosters equity and accountability for all
involved.

Confidentiality
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All information, evidence, and discussions pertaining to the PSC until a final decision and approval by
the Board remain confidential, with the exception of disclosures mandated by law or the organization’s

policy.
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Professional Practice Committee - Terms of Reference  COM.TR.002 v3

Approved date: (YYYY-MMM-DD)

2025-APR-08

Effective Date:
2025-APR-08

Board Chair :
Signature: NICOLE LEYTE789 __
Date: 2025-APR-28__
Next review date: 2028-APR-08
(3 Years)
Revision Summary
Date: Version # Change Summary
1 Initial version
2 Update roles and public member inclusion
2025-APR-08 3 EDIRA Principles
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Executive Committee - Terms of Reference COMTR.003 v4

Purpose

The Executive Committee (EC) provides guidance on urgent issues between Board meetings and
duties the Board may delegate to ensure the objectives of the Nova Scotia College of Medical
Laboratory Technologists (NSCMLT) are met. The EC hires and sets the contract terms of the
Executive Director/Registrar (Registrar).

Scope

The EC focuses on matters of the NSCMLT with emphasis on human resource initiatives in accordance
with the Medical Laboratory Technology Act, Chapter 8 of the Acts of 2000, regulations and NSCMLT
policies.

Authority

The EC has all the powers of the Board with respect to any matter that requires immediate attention,
other than the power to make, amend or revoke a regulation, governance regulation or changes to
the MLT Act. Whenever possible the committee makes recommendations to the Board, rather than
assuming the above authority. The EC has the authority to approve all human resource initiatives in
regard to the Registrar.

Composition

The composition of the committee will prioritize diversity and inclusion. Efforts will be made to include
individuals from diverse backgrounds to enhance the breadth of perspectives and align with the
principles of Equity, Diversity, Inclusion, Reconciliation, and Accessibility (EDIRA).

The EC consists of the following committee members:
e Chair of the Board (Chair)
e Vice Chair of the Board
e Secretary of the Board
e Treasurer of the Board
Additional attendees may include:
e Ex-officio - Registrar

e A public member of the Board if not represented in one of the positions above

Quorum
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For the purpose of conducting business, the EC meetings shall have a quorum of three (3) out of four
(4) of the committee members. The Chair will only vote in the event of a tie and that vote is the
deciding vote.

Term

The roles of the EC shall be appointed at a Board meeting held prior the Annual Meeting to ensure
the business of the College can continue without interruption. EC members shall hold their position
for the timeframe coinciding with their position on the Board.

Meeting frequency

The EC shall meet at least one (1) time per year. Atthe discretion of the Chair, any member of the EC
or Board can request a meeting of the EC. Meetings may occur by webinar or in person.

Committee Responsibilities

e Address urgent issues between Board meetings.

e Ensure the NSCMLT operating and administrative activities are conducted according to policy in
cooperation with the Registrar.

e Create/review evaluation of Board meetings to identify process improvements.

e Oversee the hiring of the Registrar and make recommendations to the Board.

e Appoint a Registrar or acting Registrar if the office becomes vacant.

e Sets the terms of the Registrar compensation.

e Conduct the evaluation of the Registrar’s performance every two years.

e Call special meetings of the Board as required.

e Recommend the formation of other committees as necessary.

e Initiate and hold inquiries should there be reasonable grounds to doubt or dispute the validity
of the election of a member to the Board.

e Investigate complaints against a member of the Board or committee member.

e Ensure accurate minutes are recorded and approved.

e Align the strategic plan with the board

e The Chair will provide a report to the Board of EC activities between board meetings.

Principles

EDIRA Principles

The Committee will operate in accordance with the following principles:
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. Equity: All individuals involved will be treated fairly and equally, with no bias or discrimination
based on culture, gender, race, age, sexual orientation, disability, or any other personal
characteristic. The committee will ensure that decisions are made based on facts and not on any
preconceived notions or assumptions.

. Diversity: The committee will respect and celebrate the diversity of all individuals and
viewpoints. Diversity will be considered in the selection of committee members, and efforts will
be made to include individuals from varied backgrounds to enhance the breadth of
perspectives.

o Inclusion: The committee will ensure that all parties have an opportunity to present their case
and be heard. It will promote an inclusive environment where all voices are valued, and people
feel comfortable expressing their concerns or defending themselves.

. Respect: All individuals, regardless of their position, status, or background, will be treated with
dignity and respect. The committee will foster an environment where respectful dialogue is
encouraged, and the dignity of all participants is upheld throughout the hearing process.

o Accountability: The committee members will be held accountable for their decisions and
conduct throughout the process. They will act with integrity, transparency, and responsibility,
ensuring that the outcomes of the hearing reflect the principles of justice and fairness.

By integrating the EDIRA principles into the ToR, the committee will uphold a process that is fair,
inclusive, and respectful, creating an environment that fosters equity and accountability for all involved.

Confidentiality

All information, evidence, and discussions pertaining to the PSC until a final decision and approval by
the Board remain confidential, with the exception of disclosures mandated by law or the organization’s

policy.
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Approved date:

(YYYY-MMM-DD)

2025-APR-08

Effective Date:

2025-APR-08

Board Chair :
Signature: NICOLE LEYTE789 __
Date: 2025-APR-28__
Next review date: 2028-APR-08
(3 Years)
Revision Summary
Date: Version # Change Summary
1 Initial version
2 Updated
3 Updated to included roles and public member
2025_APR-08 4 EDIRA principles
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Credential Committee - Terms of Reference COM.TR.004 v2

Purpose

Appointed by the Board, the Credential Committee (CC) is responsible for issues that pertain to the
registration, reinstatement or exclusion of an applicant or registrant, referred by the Registrar, to
ensure an applicant or registrant meets the College's policies and competency requirements for
licensing and to ensure that the public’'s interests are being met.

Scope

The CC meets to advise and provide recommendations regarding issues pertaining to an applicant or
registrants credentials as it relates to Medical Laboratory Assistant (MLA), Medical Laboratory
Technologists (MLT) and Combined Laboratory and Xray Technologists (CLXT) in accordance with the
Medical Laboratory Technology Act Chapter 8 of the Acts of 2000 (the Act), Regulations, Patient
Access to Care Act and Regulations, Regulated Health profession Act (RHPA) and Nova Scotia College
of Medical Laboratory Technologists (NSCMLT) policies.

Authority

The CC in consultation with the Registrar, shall consider eligibility of an applicant or registrant, provide
a written decision with reason(s) to the applicant or member and report to the Board.

Composition

The composition of the committee will prioritize diversity and inclusion. Efforts will be made to include
individuals from diverse backgrounds to enhance the breadth of perspectives and align with the
principles of Equity, Diversity, Inclusion, Reconciliation, and Accessibility (EDIRA).

Chair - Board chair

Vice Chair - Board vice chair

Participants - Professional Practice Committee (PPC) chair and a Board public member
Ex-officio - Registrar

The Board may appoint additional members as required based on their competencies as follows:
« Alicensed MLA, MLT or CLXT in good standing and/or
« An educator or academic member from a Medical Laboratory Technology or Assistant
program in Canada and/or
« A member with expertise in credentialing and assessment qualifications and/or
« Anyone deemed necessary.

Quorum

Decisions shall be made by consensus or by majority of the appointed members where a consensus
cannot be reached. The Chair will be the deciding vote if there is a tie.

Terms of Reference Policies Page 14 of 35 Effective: 2025-APRIL




2

——
NSCMLT

Term

As per the term of the Board Chair and PPC chair and eligible for reappointment.

Meeting frequency

The CC will meet as needed but at a minimum will meet once per year to review the Terms of
Reference.

Member responsibility

A CC member shall:

* Attend scheduled and impromptu committee meetings.

* Inform the Chair if unable to attend a meeting.

* Ensure meeting minutes are taken.

* Review information and be prepared to discuss issues at each meeting

* Engage in discussion regarding ruling recommendations.

* If not done already, complete and submit the “Committee Letter of Commitment” and the
“Confidentiality and Conflict of Interest Acknowledgement” forms yearly.

* Disclose conflict or potential conflict with the applicant or member at the commencement of
the review.

Committee Activities

The CC shall:
« In accordance with the Act section 25 and 26 and Regulations, review and rule on the eligibility
for licensing of an applicant or registrant where:
- the Registrar is not satisfied with evidence presented, or
- when requested by an applicant or member in writing to review denied licensing or
conditions imposed on a licence or

when requested by the CC itself after discussion with the Registrar.

« Make inquiries, request further information/evidence or request an interview with the applicant
or registrant as needed to make a decision. The applicant or registrant may have legal council
present.

o Seek independent expert information/advice, as needed, with expenditures approved by the
Board.

o Impose reasonable limitations, restrictions or conditions as needed on a registrants scope of
practice e.g. practice restrictions, temporary licensing or supervisory requirements.

+ Determine if a licence should continue pending a review.

« ldentify areas where additional training, education or guidance for an applicant or member
may be needed.

« Approve renewal extensions to temporary licences (provisional) (>1 year) as required.

« Make a final decision or forward the issue to the Investigation Committee or Hearing committee
if needed.
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« Create a learning plan for provisional license holders that were unsuccessful on the exam two
times.

« Report the final decision to the Board.

« Provide a written decision to applicant or registrant with reasons for the decision.

o Review the CC terms of reference annually and recommend changes to the Board.

For CC reference: The applicant or registrant may appeal the CC decision in writing to the Registrar
within 30 days. They will meet with the Board, with or without legal counsel, and the Board will make a
final decision. Any member that was on the applicable CC cannot be part of the Board decision.

If an appeal is denied costs will be covered by the applicant or member.

Principles

EDIRA Principles
The Committee will operate in accordance with the following principles:

. Equity: All individuals involved will be treated fairly and equally, with no bias or discrimination
based on culture, gender, race, age, sexual orientation, disability, or any other personal
characteristic. The committee will ensure that decisions are made based on facts and not on
any preconceived notions or assumptions.

. Diversity: The committee will respect and celebrate the diversity of all individuals and
viewpoints. Diversity will be considered in the selection of committee members, and efforts will
be made to include individuals from varied backgrounds to enhance the breadth of
perspectives.

. Inclusion: The committee will ensure that all parties have an opportunity to present their case
and be heard. It will promote an inclusive environment where all voices are valued, and people
feel comfortable expressing their concerns or defending themselves.

. Respect: All individuals, regardless of their position, status, or background, will be treated with
dignity and respect. The committee will foster an environment where respectful dialogue is
encouraged, and the dignity of all participants is upheld throughout the hearing process.

. Accountability: The committee members will be held accountable for their decisions and
conduct throughout the process. They will act with integrity, transparency, and responsibility,
ensuring that the outcomes of the hearing reflect the principles of justice and fairness.

By integrating the EDIRA principles into the ToR, the committee will uphold a process that is fair,
inclusive, and respectful, creating an environment that fosters equity and accountability for all involved.
Confidentiality

All information, evidence, and discussions pertaining to the PSC until a final decision and approval by
the Board remain confidential, with the exception of disclosures mandated by law or the organization’s

policy.
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Nomination Committee Terms of Reference COM.TR.005 v2

Purpose

The Board of Directors (Board) of the Nova Scotia College of Medical Laboratory Technologists
(NSCMLT) is legally responsible for the governance of the NSCMLT. The Nomination Committee (NC)
ensures the Board follows a consistent and fair election process of its members.

Scope

The NC focuses on the process of the board election in accordance with the Medical Laboratory
Technology Act, Chapter 8 of the Acts of 2000 (MLT Act), sections 8-15, the NSCMLT Governance
Regulations and NSCMLT policies.

Authority

The NC authority is to govern the election process according to the MLT Act, section 8-15. The NC will
manage the election process in cooperation with the Executive Director/Registrar (Registrar) and
present the election results or appointment (s) at the Annual Meeting (AM). Election results or
appointment(s) shall be captured in the AM minutes.

Composition

The composition of the committee will prioritize diversity and inclusion. Efforts will be made to include
individuals from diverse backgrounds to enhance the breadth of perspectives and align with the
principles of Equity, Diversity, Inclusion, Reconciliation, and Accessibility (EDIRA).

The NC consists of the following committee members:
e Vice Chair of the Board (Chair of NC)

e A public representative of the Board
e ABoard member

e Ex-officio members: The Board Chair and the Registrar

Quorum

For the purpose of conducting business, the NC meetings shall have a quorum of two (2) out of the
three (3) committee members. The NC Chair will only vote in the event a consensus is not reached
and that vote is the deciding vote.
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Term

NC members hold their position for the timeframe coinciding with their position on the Board. NC
members will be reimbursed for any expenditures related to NC work including travel expenses and
remuneration for meetings attended as per FIN.011 Board and Committee Remuneration Policy.

Meeting Frequency

The NC shall meet as required. At the discretion of the Chair, any member of the NC or Board can
request a meeting of the NC. Meetings may occur online or in person.

Member Responsibilities

Each NC member shall:

+ Attend and prepare for scheduled committee meetings.

* Inform the chair and committee if unable to attend a meeting.

+ Ensure meeting minutes are taken.

+ Possess an ability to evaluate the knowledge, skills and experience of candidates for Board
positions to meet the strategic directions of the College.

*  Be committed to ensuring that principles of equity, diversity, and inclusion are considered and
applied when nominating individuals to fill vacancies.

+ Ensure the nomination process is fair and transparent.

+ Ensure the nomination process demonstrates the College’s desire to reflect the diversity of its
Board members including but not limited to gender, ethnicity, geographic location and area of
practice.

Committee Activities

The NC shall:

« Review the terms of each Board member prior to the AM, and determine the number of
positions to be filled.

« Support the communications to the membership for expression of interest in being a Board
member.

. Seek and encourage expressions of interest from potential nominees for election to the Board
by actively recruiting, evaluating, and selecting qualified, diverse candidates whose
appointments would best compliment Board experience and expertise.

« Make reasonable efforts to have at least one more nominee than the number required to fill the
current or expected vacancies.

« Ensure nominees are evaluated for qualification to be included in the election.

. Oversee the ballot process for election of new Board members if required.

« Oversee the process to resolve a tie in a ballot if required.

« Oversee succession planning for the Board Chair and Treasurer.

+ ldentify gaps in the Board member complement if members vacate their positions on the Board
before their term ends and fill if needed.

« Develop and provide recommendations for the Board on strategies and approaches to improve
the nominations process.
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. Review and revise the Board Expression of Interest form as required.
o Prepare annual or quarterly reports, to be provided by the NC Chair, to the Board and for the Annual
Meeting as required on election results or appointments and other NC activities.
« Review this Terms of Reference every 2 years for updating.
Principles
EDIRA Principles
The Committee will operate in accordance with the following principles:
. Equity: All individuals involved will be treated fairly and equally, with no bias or discrimination based

on culture, gender, race, age, sexual orientation, disability, or any other personal characteristic. The
committee will ensure that decisions are made based on facts and not on any preconceived notions or
assumptions.

. Diversity: The committee will respect and celebrate the diversity of all individuals and viewpoints.
Diversity will be considered in the selection of committee members, and efforts will be made to
include individuals from varied backgrounds to enhance the breadth of perspectives.

. Inclusion: The committee will ensure that all parties have an opportunity to present their case and be
heard. It will promote an inclusive environment where all voices are valued, and people feel
comfortable expressing their concerns or defending themselves.

. Respect: All individuals, regardless of their position, status, or background, will be treated with dignity
and respect. The committee will foster an environment where respectful dialogue is encouraged, and
the dignity of all participants is upheld throughout the hearing process.

. Accountability: The committee members will be held accountable for their decisions and conduct
throughout the process. They will act with integrity, transparency, and responsibility, ensuring that the
outcomes of the hearing reflect the principles of justice and fairness.

By integrating the EDIRA principles into the ToR, the committee will uphold a process that is fair, inclusive, and
respectful, creating an environment that fosters equity and accountability for all involved.

Confidentiality

All information, evidence, and discussions related to the hearing shall remain confidential, except where
disclosure is required by law or the organization’s policy. This ensures that individuals are protected from
undue harm or defamation and maintains the integrity of the process.
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Board of Directors - Terms of Reference #COM. TR.006 v2

Purpose

The Board Member Terms of Reference (TOR) outlines the responsibilities, duties, and expectations of
a member of a board of directors or governing body within the Nova Scotia College of Medical
Laboratory Technologists (NSCMLT). It serves as a guide to ensure clarity in the roles, accountability
and expectations of the board members, ensuring that they fulfill their governance and oversight
duties effectively.

Scope

The Board of Directors plays a critical role in the governance, strategy, and oversight of NSCMLT. The
Board focuses on matters of public protection as it relates to Medical Laboratory Technology in
accordance with the Medical Laboratory Technology Act, Chapter 8 of the Acts of 2000, regulations
and Nova Scotia College of Medical Laboratory Technologists (NSCMLT) policies.

Authority

The Board is committed to ensuring its decision-making is intentional, transparent, and appropriate in
the protection of the public interest.

Roles and Responsibility

. Strategic Oversight: Contributing to the development of NSCMLT strategy and ensuring its
implementation.

. Governance: Ensuring proper governance processes, including compliance with laws,
regulations, and internal policies.

. Financial Oversight: Reviewing financial statements, budgets, and ensuring resources are
used effectively.

. Risk Management: Overseeing risk management and ensuring that key risks are identified
and mitigated.

. Leadership and Succession: Supporting leadership development, succession planning, and

performance evaluations.
The Board will concentrate its efforts on the role and outcomes outlined below:

1. Board Responsibility - Policy Development
« The Board of Directors is responsible for developing and revising NSCMLT policies
« The Board will govern on matters related to NSCMLT's legislative mandate, purpose, outcomes
by setting policies which direct the impact of the College, including:
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a. Scans of the environment in order to seek out and develop an understanding of the

current and future needs to be served and issues related to the organization’s outcome
and policies,

b. developing the organization’s vision for the outcomes, policies reflecting the values of
NSCMLT,

c. defining which needs are to be met, for whom and at what return on investment,

d. contributing to decisions regarding the high-level financial plan ensuring sufficient
resources are available to achieve the outcomes, policies, and

e. influencing changes to the NS RHPA Regulated Health Professions Act, the MLT
regulations, patient access to care act and regulations, bylaws and other relevant
legislation that may affect the achievement of the NSCMLT Policies.

1. Governance Process Polices

The Board will govern on matters related to NSCMLT's governance philosophy, values, structure,
culture and processes by setting Governance process policies which direct the governance approach
of the College, including:

« determining Board's governance philosophy/approach, principles, authority, responsibility and
accountability, and the specifics of the Board of Directors' role including its commitment to
equity, diversity, inclusion, and justice,

« specifying how the Board of Directors conceives and carries out its own work,

« establishing the structures and processes of the Board of Directors for effective planning,
functioning, and decision-making,

« establishing policy to educate, orientate, and develop effective Directors Board Members
based on the Board’s governance approach and its Competency Profile, and

« evaluating its own performance on a regular basis to enhance the Board of Directors’
effectiveness.

2. Board/Staff Relationship Policies
The Board will govern on matters related to the Board and Regjistrar relationship through Board/Staff
Relationship Policies, including:

e stating the manner in which the Board of Directors delegates authority to and holds the
Executive Registrar accountable,

e defining the Registrar’s role, authority, and accountability, and expected role in Board policy
interpretation

e selecting and appointing the Registrar pursuant to the NSCMLT polices, and

e establishing the conditions of the Registrar's employment agreement,

e and directing and ensuring effective performance of the Registrar.

e Executive limitations are set by the Board and the Board will govern these by setting policies in
the form of executive limitations (i.e. risk boundaries) rather than by prescribing how the
Registrar should perform specific duties, including:

a. defining constraints on executive authority which establish the boundaries of prudence,
and ethics, and equity within which all executive and strategic/operational activity and
decisions must take place
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a. defining the executive limitations related to resource management in order to ensure
effective outcomes and protect the financial condition and assets of the College, and
b. establishing the boundaries of acceptability of staff and activities by defining those
practices, activities, and situations which are unacceptable and which represent
unacceptable risk or values.
« engaging with the broader public, including the members registrants to seek outcomes and
policies and NSCMLT values.

1. Monitoring Assurance of the Registrars Performance
The Board of Directors is responsible for ensuring that NSCMLT is fulfilling its mandate, and achieving
its outcomes with responsible management of resources by:

« Monitoring the outcomes of the organization to ensure the policies, through the Registrar
interpretation, are being achieved.

« Ensuring compliance with applicable laws, regulations, and statutes, NSCMLT By-Law, and
Executive Policies.Monitoring the Board of Directors’ guiding the Registrar performance by
ensuring there is written Board of Directors policy and that this policy is regularly updated.

« Supporting the Registrar by:

a. monitoring the Registrar results through the Board of Directors’ Monitoring Policies.

b. Being available to the Registrar to discuss and give input, including redefining priorities
as required,

c. Being available to informally discuss ideas with the Registrar at the Registrar’s request.

2. Linking and Engaging with the Broader key partners:
The Board of Directors is responsible for ensuring that NSCMLT is effectively engaged with its key
partners through effective linkages with NSCMLT registered Medical Laboratory Assistants,
Technologists (MLA/MLTs) or Combined Laboratory and X-ray Technologists (CLXT), the public, and
other organizations with whom we collaborate with by:
« Attending regularly scheduled committee meetings.
« Communicating regularly and directly with the key partners and the beneficiaries regarding
NSCMLT's mandate, policies, values, and outcomes.
« E-nsuring that NSCMLT is inclusive and engages with diverse groups so as to provide equitable
access and input to the NSCMLT Board.
« Establishing policy regarding and maintaining clearly defined relationships with the
organizations with whom we that it works/collaborates with, and
« Obtain and review feedback from key partners on future needs and trends, and on the
outcomes to be achieved by the NSCMLT.

Part of the ‘connecting’ role of the Board of Directors is for Directors the Board Members to function
as 'ambassadors’ for the NSCMLT in the community and work environment. This is an informal role
which requires the Board of Directors, as a whole and individual members, to speak highly of the
NSCMLT in the community and to effectively describe the mandate of the NSCMLT, where applicable.

Composition
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Professional Board Members must be in good standing with NSCMLT and shall be elected or appointed to the
Board according to the NSCMLT By-Law. Public Directors Board Members are appointed by the Lieutenant
Governor of Nova Scotia. The Board membership includes: Chair, Vice Chair, Treasurer, Secretary and Board
members. The composition of the committee will prioritize diversity and inclusion. Efforts will be made to
include individuals from diverse backgrounds to enhance the breadth of perspectives and align with the
principles of Equity, Diversity, Inclusion, Reconciliation, and Accessibility (EDIRA).

The Board consists of:
« 7 MLA, MLT, or CLXT.

« 3 public members appointed by government.

Terms of Office

Board Members' terms of office are in accordance with the legislation and the NSCMLT By-Law. Public
Directors’ terms of office are determined by the government through the Public Appointments Office
Secretariat.

Meeting Schedule and Attendance

Board of Directors meetings are held in accordance with the NSCMLT legislation.

Board Members are integral to the governance and accountability of the College. All members of the Board of
Directors have a responsibility to attend the Board meetings, as their attendance is essential to ensure the
efficient and effective operation of the Board of Directors’ business (i.e. governance process). Continuity in the
Board of Directors’ discussions and an in-depth understanding of the governance issues is critical to Director
effectiveness and hence the Board of Directors.

The Board of Directors will normally meet quarterly and hold a minimum of four (4) meetings annually. Each
Board meeting will be approximately 2 hours in length. An additional Board meeting may be held to address
emergent issues and/or Board of Directors’ planning and/or orientation. Board Members (Public and
Professional) are elected or accept their appointment. They will agree and make every effort to attend and
participate at all the Board of Directors meetings on a regular basis.

The following guidelines should be followed by all Board Members:

a. Board Members, who are unable to attend or anticipate being late to a Board meeting should inform the
Board Chair and/or Registrar in advance.

b. Board Members missing three (3) consecutive meetings of the Board of Directors or two (2) consecutive
meetings of a committee to which the Board Member has been appointed and has not been excused,
may be disqualified from the Board.

c. Public Board Members missing three (3) consecutive meetings of the Board of Directors shall be
reported to the Public Appointments Secretariat with a request to replace the Public Board Member.

d. The ability to listen, acknowledge, and understand all views expressed in a respectful way.
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Principles
EDIRA Principles

The Committee will operate in accordance with the following principles:

. Equity: All individuals involved will be treated fairly and equally, with no bias or discrimination
based on culture, gender, race, age, sexual orientation, disability, or any other personal
characteristic. The committee will ensure that decisions are made based on facts and not on any
preconceived notions or assumptions.

o Diversity: The committee will respect and celebrate the diversity of all individuals and
viewpoints. Diversity will be considered in the selection of committee members, and efforts will
be made to include individuals from varied backgrounds to enhance the breadth of
perspectives.

. Inclusion: The committee will ensure that all parties have an opportunity to present their case
and be heard. It will promote an inclusive environment where all voices are valued, and people
feel comfortable expressing their concerns or defending themselves.

. Respect: All individuals, regardless of their position, status, or background, will be treated with
dignity and respect. The committee will foster an environment where respectful dialogue is
encouraged, and the dignity of all participants is upheld throughout the hearing process.

. Accountability: The committee members will be held accountable for their decisions and
conduct throughout the process. They will act with integrity, transparency, and responsibility,
ensuring that the outcomes of the hearing reflect the principles of justice and fairness.

By integrating the EDIRA principles into the ToR, the committee will uphold a process that is fair,
inclusive, and respectful, creating an environment that fosters equity and accountability for all involved.

Confidentiality

All information, evidence, and discussions related to the hearing shall remain confidential, except where
disclosure is required by law or the organization’s policy. This ensures that individuals are protected from
undue harm or defamation and maintains the integrity of the process.
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Investigation Committee Terms of Reference #INV.TR.001 v2

Purpose

Appointed by Board, the Investigation Committee (the committee) is responsible for the investigation
of each valid complaint received in writing in regard to the conduct of a member, or former member,
in accordance with the provisions in the Medical Laboratory Technology Act, Chapter 8 of the Acts of
2000, (MLT Act).

Scope

This committee considers all complaints referred to the College in a fair, objective and transparent
manner. The committee will determine an appropriate outcome to each complaint consistent with the
MLT Act and applicable policies.

Authority

The committee and each member of the committee has the power, privilege and immunity to conduct
an investigation and determine an appropriate outcome according to the MLT Act s. 50 - 51.

Composition

The composition will prioritize diversity and inclusion. Efforts will be made to include individuals from
diverse backgrounds to enhance the breadth of perspectives and align with the principles of Equity,
Diversity, Inclusion, Reconciliation, and Accessibility (EDIRA).

The committee shall be composted of at least three people (Act s. 49 (2) ):
« A Chair appointed by the Board who is a member or former member of the Board.
« Atleast one person who is a member or former member of the Board and a member of the
College.
« Atleast one member who does not hold a diploma as a MLT who may be a member or former
member of the Board.
Efforts will be made to have at least one MLT from the same discipline as the member as needed.

Quorum

Quorum shall consist of any two (2) committee members, (Act s. 49(4).
All decisions are based on recommendation of the majority of the panel.
Term

Terms shall coincide with Board positions for committee members on the Board. Otherwise, terms will
be 2 years and renewable. Terms may depend on the members expertise as needed on the
committee.
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Meeting frequency

The committee meets on an as needed basis as investigations are initiated and processed.

Chair responsibility

The committee Chair shall:

Assume responsibility for directing the committee meetings and ensuring all procedural
requirements have been fulfilled.

Guide the committee’s preparation for the questioning of individuals appearing before the
committee, including ensuring that the questioning is appropriate and determining information
requiring clarification.

Ensure all committee members have had an opportunity to provide input into the decision-
making process.

Ensure that the committee’s written decision with reasons is complete, reviewed and agreed
upon by all members, and forwarded to appropriate persons. Referto INV.015 Disposition
Decision policy.

Ensure an annual report is provided to the Board before the annual meeting.

Member responsibility.

Committee members shall:

Declare and sign a conflict of interest and confidentiality agreement (ADM.002.F1
Confidentiality and Conflict of Interest Acknowledgement form)

At all times, act in accordance with the duties established in the College’s enabling legislation,
policies, and applicable common law principles.

Comprehensively review the investigative material relevant to the complaint prior to each
meeting.

Be unbiased and impartial in the matter.

Attend meetings to discuss the investigative report and other information received.

Request additional information in written or oral form from the complainant, the member or a
third party or seek legal guidance.

Be familiar with the investigation process pursuant to the Act and the Investigation/Investigator
Toolkits and policies.

Attend Investigation training sessions as required or when provided.

Committee Activities

The committee shall:

Conduct investigations on each complaint of professional misconduct, conduct unbecoming of
the medical laboratory profession, incompetence and or incapacity referred to the committee.
Review documents relevant to each complaint.

Appoint an investigator if required to conduct or to further an investigation of a complaint.
Seek procedural and administrative guidance from a committee support person, e.g. a legal
representative or an investigator as needed.

Refer the complaint to a Hearing as needed.

Ensure written responses of decisions are provided to required parties.
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« Retain notes taken at committee meetings then provide the notes to the College upon request
after a decision is reached.
« Maintain jurisdiction over a complaint until resolution or the commencement of a Hearing.

Principles

EDIRA Principles
The Treasurer will operate in accordance with the following principles:

. Equity: All individuals involved will be treated fairly and equally, with no bias or discrimination
based on culture, gender, race, age, sexual orientation, disability, or any other personal
characteristic. The committee will ensure that decisions are made based on facts and not on any
preconceived notions or assumptions.

. Diversity: The committee will respect and celebrate the diversity of all individuals and
viewpoints. Diversity will be considered in the selection of committee members, and efforts will
be made to include individuals from varied backgrounds to enhance the breadth of
perspectives.

. Inclusion: The committee will ensure that all parties have an opportunity to present their case
and be heard. It will promote an inclusive environment where all voices are valued, and people
feel comfortable expressing their concerns or defending themselves.

. Respect: All individuals, regardless of their position, status, or background, will be treated with
dignity and respect. The committee will foster an environment where respectful dialogue is
encouraged, and the dignity of all participants is upheld throughout the hearing process.

. Accountability: The committee members will be held accountable for their decisions and
conduct throughout the process. They will act with integrity, transparency, and responsibility,
ensuring that the outcomes of the hearing reflect the principles of justice and fairness.

By integrating the EDIRA principles into the ToR, the committee will uphold a process that is fair,
inclusive, and respectful, creating an environment that fosters equity and accountability for all involved.

Confidentiality

All information, evidence, and discussions related to the hearing shall remain confidential, except where
disclosure is required by law or the organization’s policy. This ensures that individuals are protected
from undue harm or defamation and maintains the integrity of the process.
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Hearing Committee Terms of Reference # INV.TR.002 v2

Purpose

Appointed by Board, the Hearing Committee (the committee) shall hear and consider charges against
a member, as referred to it by the Investigation Committee, in order to determine if the evidence
supports a finding of guilt related to a complaint in accordance with the provisions in the Medical
Laboratory Technology Act, Chapter 8 of the Acts of 2000, (MLT Act).

Scope

This committee hears evidence on each matter referred to it by the Investigation Committee to
determine if evidence supports a finding of professional misconduct, conduct unbecoming of the MLT
profession, incompetence and or incapacity consistent with the MLT Act and applicable policies.

Authority

Beyond reasonable expenses the committee has no budget authority. The committee and each
member of the committee has the power, privilege and immunity to conduct a hearing to provide a
full and proper inquiry. Acts. 58 (1,2), Public Inquiries Act. 2000, c.8, s. 58

Composition

The composition will prioritize diversity and inclusion. Efforts will be made to include
individuals from diverse backgrounds to enhance the breadth of perspectives and align with
the principles of Equity, Diversity, Inclusion, Reconciliation, and Accessibility (EDIRA).

The committee shall be composted of at least three people (Acts. 57 (2,3) ):
« A Chair appointed by the Board,
+ Atleast one member who does not hold a diploma as a MLT who is a member of the Board,
« Atleast 2 the members of the Board
Members of the committee shall not have been a member of the Investigation Committee for the
matter of the charges.
Any member of the Hearing Committee who no longer holds office shall remain a member of such
committee until a replacement is found prior to commencement of the hearing.

Quorum

Quorum shall consist of any two (2) committee members, (Acts. 57 (4).

Term

Terms shall coincide with applicable Board positions.
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Meeting frequency

The committee meets on an as needed basis as hearings are required.

Chair responsibility

The committee Chair shall:

Assume responsibility for directing the committee meetings and ensuring all procedural
requirements have been fulfilled.

Guide the committee’s preparation for the questioning of individuals appearing before the
committee, including ensuring that the questioning is appropriate and determining information
requiring clarification.

Ensure all committee members have had an opportunity to provide input into the decision-
making process.

Ensure that the committee’s written decision with reasons is complete, reviewed and agreed
upon by all members, and forwarded to appropriate persons. Refer to INV.015 Disposition
Decision policy.

Member responsibility.

Committee members shall:

Declare and sign a conflict of interest and confidentiality agreement (ADM.002.F1
Confidentiality and Conflict of Interest Acknowledgement form).

At all times, act in accordance with the duties established in the College’s enabling legislation,
policies, and applicable common law principles.

Comprehensively review the investigative material relevant to the complaint prior to each
meeting.

Attend meetings to discuss the investigative report and other information received.

Request additional information in written or oral form from the complainant, the member or a
third party or seek legal guidance.

Be familiar with the investigation process pursuant to the Act and the Investigation/Investigator
Toolkits and policies.

Attend Investigation training sessions as required or when provided.

Committee Activities

The committee shall:

Conduct hearings referred by the Investigation committee regarding complaints of professional
misconduct, conduct unbecoming of the MLT profession, incompetence and or incapacity, in
order to hear and consider charges against a member.

Refer to INV.016 v1 Hearing Committee Policy for procedures related to a hearing.

Seek guidance from a committee support person, e.g. a legal representative or an investigator
as needed.
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Principles

EDIRA Principles

The Treasurer will operate in accordance with the following principles:

e  Equity: All individuals involved will be treated fairly and equally, with no bias or
discrimination based on culture, gender, race, age, sexual orientation, disability, or any
other personal characteristic. The committee will ensure that decisions are made based
on facts and not on any preconceived notions or assumptions.

e Diversity: The committee will respect and celebrate the diversity of all individuals and
viewpoints. Diversity will be considered in the selection of committee members, and
efforts will be made to include individuals from varied backgrounds to enhance the
breadth of perspectives.

¢ Inclusion: The committee will ensure that all parties have an opportunity to present
their case and be heard. It will promote an inclusive environment where all voices are
valued, and people feel comfortable expressing their concerns or defending
themselves.

. Respect: All individuals, regardless of their position, status, or background, will be
treated with dignity and respect. The committee will foster an environment where
respectful dialogue is encouraged, and the dignity of all participants is upheld
throughout the hearing process.

e Accountability: The committee members will be held accountable for their decisions
and conduct throughout the process. They will act with integrity, transparency, and
responsibility, ensuring that the outcomes of the hearing reflect the principles of justice
and fairness.

By integrating the EDIRA principles into the ToR, the committee will uphold a process that is
fair, inclusive, and respectful, creating an environment that fosters equity and accountability for
all involved.

Confidentiality

All information, evidence, and discussions related to the hearing shall remain confidential,
except where disclosure is required by law or the organization’s policy. This ensures that
individuals are protected from undue harm or defamation and maintains the integrity of the
process.
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